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Introduction
Technology is at the epicenter of modern business. It enables 
communication, collaboration, and commerce across an 
ecosystem of buyers and sellers in industries around the globe. 
Technology empowers, accelerates, and differentiates business 
and catalyzes change. Without technology, business and 
industry evolution stagnates.

Technology’s transformational power isn’t innate, though. Activating technology to drive 
business results requires a telecom, mobility, and IT management practice built on the 
guiding principles of operational excellence, financial accountability, and technical integrity. 
This mission is achieved through a Center of Excellence with a business-first mindset that 
delivers value beyond basic technology service delivery.

AOTMP® views telecom, mobility, and IT management as a strategic asset that can be 
leveraged as a significant contributor to business results – results that CEOs, CIOs, and other 
business leaders care about. This eBook, created in conjunction with AOTMP® Executive 
Allies, explores the power of technology and the role telecom, mobility, and IT management 
departments and service and technology providers play in elevating business performance 
and delivering new outcomes through innovation and Center of Excellence execution.

The mission of this eBook is to inform and inspire action that drives strategic business results. 

  CEOs will be inspired by use cases that illustrate how telecom, mobility, and IT 
technology and management practices deliver a new level of business performance.

  CIOs will be inspired by use cases that illustrate how telecom, mobility, and IT 
technology and management practices can be leveraged as strategic business 
assets.

  Telecom, mobility, and IT management professionals will learn how to position 
telecom, mobility, and IT technology and management practices as strategic 
business assets.

  Technology vendors, providers, and suppliers will gain insights into critical CEO and 
CIO initiatives that transform business.
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Telecom, mobility, and IT management is the collective set of people and practices, 
orchestrated by a Center of Excellence (CoE), that deliver optimal business 
results while abiding by the guiding principles of operational excellence, financial 
accountability, and technical integrity. A mature telecom, mobility, and IT management 
CoE spans 30 core practice areas focused on delivering business results.

 䮓 Asset Management
 䮓 Auditing
 䮓 Budgeting & Forecasting
 䮓 Business Analysis
 䮓 Change Control
 䮓 Contract Management
 䮓 Data Privacy
 䮓 Disaster Recovery
 䮓 Endpoint Management
 䮓 Exception Management
 䮓 Framework Alignment
 䮓 Governance
 䮓 Help Desk
 䮓 Invoice Processing
 䮓 License Management

 䮓 Network Design
 䮓 Order Management
 䮓 Performance Management
 䮓 Policy
 䮓 Portfolio Delivery
 䮓 Project Management
 䮓 Quality Control & Assurance
 䮓 Regulatory Compliance
 䮓 Reporting & Analytics
 䮓 Risk Management
 䮓 Security
 䮓 Service Management
 䮓 Sourcing & Procurement
 䮓 Strategy
 䮓 Vendor Management

Telecom, mobility, and IT includes a comprehensive portfolio of assets, licenses, 
and services that comprise an organization’s technology estate. Collectively, the 
technology enables internal and external communication and collaboration.

 䮓 Telecom (voice and data) includes all services, hardware, and software 
providing WAN, internet, voice, and video connectivity.

 䮓 Mobility (cellular/wireless) includes all services, hardware, and software 
associated with cellular voice, data, and messaging communications.

 䮓 IT includes all services, systems, software, licenses, equipment, and 
peripherals providing networking connectivity across public, private, and 
hybrid infrastructure.

Telecom, 
Mobility, and IT

Part 01
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A successful CEO has a vision and sets goals for the business. Increasing 
shareholder value, gaining market share, and delivering better business outcomes 
are common goals. Technology plays an integral role in achieving these goals. 
Additionally, mantras such as “do more with less” and “do better, faster” express a 
sentiment that technology can support – improving resource speed, accuracy, and 
capacity – that enables success.

Independent of industry or business size, technology is the great enabler that can 
accelerate goal attainment. Technology doesn’t activate results on its own, though. 
It requires people to explore, innovate, and trailblaze. Taking a technology-first 
approach to solving business problems and evolving beyond the status quo is the 
secret weapon every CEO and trusted advisor should employ.

AOTMP® and its Executive Allies have identified five significant initiatives that are 
top of mind to CEOs and their trusted advisors.

 䮓 People and Culture
 䮓 Workforce Productivity
 䮓 Innovation
 䮓 Leveraging Technology
 䮓 The Need for Speed

The nine use cases outlined in the next chapter cover these initiatives and each 
offers insight into the possibilities technology holds for meeting and exceeding 
goals against these initiatives.

The CEO 
Playbook

What Matters to 
the CEO
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Use cases from AOTMP® Executive Allies 
Mindglobal and Sakon offer solutions that 
examine work-from-home/hybrid work and 
smartphone enablement scenarios.

People & Culture
Part 4: Use Cases for the CEO
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Solution

Impact / 
Results

Challenge / 
Problem

Investing in the collaboration technology – software and hardware – your organization 
requires to connect requires oversight of data plans, carrier charges, and device utilization. 
Implementation of tools that track usage and productivity can help managers better set 
expectations with their team and identify areas for cost savings or cost re-distribution.

By working with a vendor who has expertise in the area, the IT team is unburdened from 
this logistical oversight, management can reach employees where they are and keep 
track of productivity, and employees are able to better balance the demands of their 
job with the realities of their life. Plus, the vendor who can recycle electronics will also 
provide environmental impact metrics to include in the company’s annual report which 
demonstrates the commitment the company has made in support of this cultural initiative. 

Incorporating work-from-home into traditional office culture requires shifts in meeting 
schedules, video conferences, and the hardware and accessories to make it all function. 
Managing all the required technology fulfillment, upgrades, orders, and software licenses 
is tricky – and multiply that by 6 major international locations – and it’s an often-
overlooked detail that only matters when it’s not working. Trying to shift the culture from 
one of office-based relationships and oversight to something more hybrid and yet still 
productive is a challenge almost every company faces today. Additionally, your corporate 
sustainability initiative requires a certain level of e-cycling and the documentation 
associated with that process.

10

Use Case

Solution

Impact / 
Results

Challenge / 
Problem

The device lifecycle management solution enables the seamless deployment and 
management of employee devices by connecting with enterprise systems, a VAR order 
management system, shipment tracking systems and more. Then, the solution tracks over 
23 different asset disposition states as the rollout has scaled with full on-demand program 
inventory reporting and dashboarding.

Employees have access to powerful smartphones enabling their daily activities while the 
devices are tracked and managed reducing costs and mitigating risk.

Deploying 750K+ smartphones for a large retailer to enable employees with a mobile app 
that “simplifies daily tasks, services our customers and plans for life outside of work”.

Use Case

11
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Use cases from AOTMP® Executive Allies Sakon 
and Teligistics offer technology payment and charge 
validation automation scenarios.

Workforce 
Productivity

Part 4: Use Cases for the CEO
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Solution

Impact / 
Results

Challenge / 
Problem

The telecom expense management solution enables the AP invoice processing of voice, 
data, wireless and cloud expenses for the hospital network. The technology ingests, 
validates, charges back, and workflows the invoice approvals. The managed service 
coordinates disputes, missing allocations and the paying as well as reconciling of the 
invoices. The service has successfully automated highly manual tasks, removed the 
possibility of overbilling and eliminated the hassles from the hospital’s accounts payable 
teams around cutting checks, tracking down payments and more. 

The hospital network was able to modernize its technology payment workflow. It is able 
to redeploy overburdened AP resources, minimize the risk of critical outages, reduce IT 
spending and maximize working capital. 

Digitizing, processing, and paying telecom bills on time was a challenge for a large 
hospital network causing high accounting overhead costs, excessive late fees and service 
interruptions. 

Use Case
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Solution

Impact / 
Results

Challenge / 
Problem

Automating this process to cut down time wasted to verify bill charges and lead to more 
savings. Start a complete lifecycle management of all invoices to allow the organization 
to focus on more strategic initiatives while reducing internal costs associated with invoice 
processing and auditing. 

Centralizing these tasks to a single automated platform streamlined the audit and 
inventory management process which produced 8x more savings. Accounts payable 
costs for processing invoices relating to telecom, utilities and office management was 
reduced up to 30%. Invoices were successfully audited, processed, and paid to allow the 
organization to focus on more productive initiatives in their respective departments.  

Being productive is often synonymous with the hard work needed to achieve specific 
objectives. However, working hard to complete monotonous tasks is not always 
productive when efforts can be focused on more constructive initiatives. For example, 
verifying charges by line-item on bills is a necessary task but not an overall productive 
task when you can be dedicating resources to more important matters. This was the 
case with an accounts payable department for a service company that struggled 
internally to manage and authenticate hundreds of bills. Productivity was lost when the 
organization had to focus its efforts on verifying billing, corroborating inventory/contracts 
with invoice amounts, and disputing charges with vendors. This often took the work of 
multiple departments. It was even less productive when they did not have the proper 
tools, information and expertise internally to commit resources to this type of project.  

15

Use Case
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A use case from AOTMP® Executive Ally 
Calero offers a technology audit and spend 
management scenario.

Innovation
Part 4: Use Cases for the CEO

17

Solution

Impact / 
Results

Challenge / 
Problem

CEO Initiative
⤷ Innovation

The retailer leveraged proprietary, purpose-built software to gain a comprehensive view of 
their estate, and identify breakdowns across inventory, contracts, and vendors. By utilizing 
the findings that surfaced in the solution, they were able to consolidate and optimize their 
spending. 

The fast-growing retailer has experienced 29.32% savings since implementing the 
innovative solution and continues to uncover additional opportunities with every invoice 
audit.

A globally distributed enterprise was DIY managing telecom and mobile vendor 
sourcing, contracts, and payments across 5 continents and 30+ teams. Internal barriers 
were prohibiting alignment on a holistic solution. An audit unearthed hundreds of 
duplicative contracts and overspending.

17
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Use cases from AOTMP® Executive Allies 
Stratosphere Networks and Sakon offer 
pandemic emergency management triage and 
fiber optic provisioning scenarios.

Leveraging 
Technology

Part 4: Use Cases for the CEO
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Solution

Impact / 
Results

Challenge / 
Problem

Tech advisors leveraged relationships with IT solution suppliers to confirm equipment 
availability and procure devices. They also designed the architecture of the telecom and IT 
network for the facility. On-site and remote project management and professional services 
ensured a smooth roll-out in a short time. Solutions implemented included a HIPAA-
compliant cloud phone system, Mobile Device Management, disaster recovery solutions 
such as LTE set-up and Desktop as a Service, a patient health record solution, and 24/7 
help desk and security services. The project necessitated collaboration with supplier 
executives, engagement with other states and hospitals to facilitate emergency IT and UC 
set-up, and on-site set-up and installation services from engineers. 

A project that would normally have taken a year or two was completed in two weeks. The 
state emergency management agency and city had a fully functional IT, cyber and telecom 
network for the field hospital, preparing them to provide care to COVID-19 patients in the 
event of city healthcare network overload.

A state emergency management agency and a city needed assistance developing an 
alternative care facility to service as a 3,000+-bed field hospital for COVID-19 relief 
efforts.

Use Case

20

Solution

Impact / 
Results

Challenge / 
Problem

The telecom service management solution enables the quoting, provisioning, and 
inventory management of a highly efficient global network. Vendor services are quickly 
evaluated for fit at each location, logical workflows route orders for required multi-level 
approvals, order specifications are accurate and customized to vendor requirements 
and order lifecycle milestones are tracked in real-time for SLA reporting and progress 
dashboarding.

With automation and workflow tools along with a world-class, global provisioning team, 
network connectivity is delivered on-time, with the promised quality and at the lowest cost. 
This is maximizing the price to performance of this global investment bank’s network and 
providing a key technology-led strategic advantage.

Deploying the fastest, most advanced fiber optic network provides a strategic advantage 
to global traders at a leading investment bank. 

21
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Use cases from AOTMP® Executive Allies 
Tellennium and Mindglobal offer post-M&A 
technology consolidation and expense 
management outsourcing scenarios.

The Need for 
Speed

Part 4: Use Cases for the CEO
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Solution

Impact / 
Results

Challenge / 
Problem

With the telecom/technology expense management (TEM) solution, best practice 
processes utilized, and skilled personnel, this facilitated a very quick and successful 
migration. 

Additionally, a comprehensive and detailed inventory of every service, circuit, feature, 
device, and charge along with associated contractual commitments were documented 
with appropriate recommendations and actions for complete cost-effective migration.

All 1,000+ location invoices were migrated on time, eliminating service disruptions. An 
accurate inventory of all circuits and services was detailed within the TEM platform, 
network migrations, auditing, and consolidations were also accomplished to help the 
customer quickly realize significant savings and operate as a single entity. 

Savings derived from the consolidation, elimination of unused circuits and services, and 
resolving inaccurately billed services resulted in over $1 million in savings in the first year 
alone.

Speed is more critical than ever, especially for organizations involved in modern-day 
acquisitions and divestitures. A large healthcare provider, acquired another healthcare 
organization with over 1,000 locations and needed to quickly roll several hundred invoices 
into their company, requiring a crosswalk of several thousand coding allocations, to get the 
invoices processed for payment.

Not doing so in a timely manner would result in several service disconnections for lack of 
payment as many of the acquired entity’s corporate personnel were eliminated, including 
the prior account payables department.

24

Use Case

Solution

Impact / 
Results

Challenge / 
Problem

Offloading some projects, like TEM (technology expense management), to an external 
vendor who can be up and running within 45 days quickly opens bandwidth within IT and 
realizes cost savings. 

Outsourcing TEM to an experienced vendor helps to free up hours of your IT department’s 
time (requiring as little as 30 minutes each month from a telecom liaison). The quick 
onboarding proved immediate results, accelerating productivity which the IT department 
has used to expedite other priority projects.

Integrating off-the-shelf applications with custom-built systems can be time-consuming 
and disruptive to the workflow and productivity of the departments utilizing those tools. 
However, the need for cross-referenced information and real-time input is only increasing. 
The IT team is overwhelmed with these larger projects and does not have the resources to 
dedicate to telecom and UCaaS management, as that is considered a low priority. Taking 
this off their plate will allow more focus on projects that directly affect the bottom line, and 
it’s a bonus if it frees up cash to invest in other priority projects, too.

Use Case

25
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CIOs understand the power of technology and the benefits it delivers to businesses. 
They also understand that there is more to technology management than service 
delivery. By partnering with business leaders and various lines of business to deliver 
technology solutions that improve and accelerate business results is how telecom, 
mobility, and IT technology and management practices become strategic business 
assets.

Solving business problems with technology is at the core of a CIOs mission. CIOs 
and trusted advisors are inspired by new ideas that embrace “art of the possible” 
thinking – innovating by expanding thought beyond the familiar or known – to help 
them solve business problems. Embracing the art of the possible is what helps 
CIOs and trusted advisors remain relevant and elevate the value they deliver to an 
organization.

AOTMP® and its Executive Allies have identified five significant initiatives that are 
top of mind to CIOs and their trusted advisors.

 䮓 Managing a Distributed Workforce
 䮓 Leveraging the Cloud
 䮓 Leveraging Data Analytics
 䮓 Usingg Automation to Drive Efficiency
 䮓 Risk Mitigation

The twelve use cases outlined in the next chapter cover these initiatives and each 
offers insight into the possibilities technology holds for meeting and exceeding 
goals against these initiatives.

The CIO 
Playbook

What Matters to 
the CIO

Part 06Part 05

2726



Use cases from AOTMP® Executive Allies 
Calero and Mindglobal offer mobile 
enablement, procurement, and help desk 
support scenarios.

Managing a 
Distributed 
Workforce

Part 7: Use Cases for the CIO
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Solution

Impact / 
Results

Challenge / 
Problem

A customized mobility portal puts the final decision in employees’ hands, offering a 
carefully curated range of devices and plans, and allowing employees to select their 
options based on their personal usage and needs. The mutually beneficial procure-to-pay 
solution simultaneously delivers on company requirements and employee preference.

Restructuring their communication approach, decommissioning wireline, and creating 
a thoughtful and curated mobile solution drove 35% savings in the first two quarters 
following implementation.

A large pharmaceutical company was facing a familiar challenge – moving to a permanent 
hybrid workforce. Among other things, they needed to evolve their technology landscape, 
decommissioning wireline and deploying mobile phones to every employee. They decided 
that a COPE (company-owned, personally-enabled) solution was the direction to pursue, 
but they lacked a process to understand their baseline – what people had, and how and 
how much they were using. They needed to ensure they were setting employees up for 
success with the right phones and plans.

30

Use Case

Solution

Impact / 
Results

Challenge / 
Problem

Outsource procurement and help desk to a technology expense management (TEM) 
vendor who can support all your ordering, kitting, and fulfillment across the globe. 

Use of the automated employee portal, with daily API calls to your ERP, allows for easier 
collection of devices, distribution of devices to new hires, and identifies technology 
necessary for each role in different geographies.

With the Great Resignation and Quiet Quitting happening across all industries, you’re 
faced with managing the distribution of hardware resources across the globe. The 
constant turnover requires a high touch help desk that is trained on collecting devices, 
refurbishing and refreshing the technology, and redistribution to a new user. This is 
exacerbated 10x when acquisitions or divestitures take place.

Use Case

31
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A use case from AOTMP® Executive Ally 
Stratosphere Networks offers a contact 
center scenario.

Leveraging 
the Cloud

Part 7: Use Cases for the CIO

33

Solution

Impact / 
Results

Challenge / 
Problem

Based on the client’s needs, technology advisors assessed different cloud contact center 
suppliers and solutions, arranging for demonstrations and technical deep dives. Through 
this process, the advisors helped the company pinpoint an ideal Contact Center as a 
Service (CCaaS) platform. Advisors also drew on their experience to steer the client 
away from a solution that wasn’t the best choice for a large enterprise. After the company 
selected a solution, advisors assisted with negotiations with the supplier and guided the 
client through the go-live process.

The client saved a significant amount of time and money due to the advisors’ knowledge 
of the market and strategic guidance during the contract negotiation and go-live phases. 
By migrating from an outdated on-prem solution to CCaaS, the client has greater 
accessibility, flexibility, remote work capabilities, and the ability to deliver a better CX. 

A financial services organization and Fortune 100 company with locations worldwide 
sought advisory services to address an outdated on-premises PBX and contact center 
solution. The company needed a contact center platform that integrated with their 
existing CRM and customer engagement software and could deliver local PSTN calling 
globally.

33

Use Case

CIO Initiative
⤷ Leveraging the Cloud



Use cases from AOTMP® Executive Allies 
Asignet, Stratosphere Networks, and 
Teligistics offer hyperautomation, contact 
center, and data centralization scenarios.

Leveraging 
Data Analytics

Part 7: Use Cases for the CIO
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Solution

Impact / 
Results

Challenge / 
Problem

A single hyper-automation platform was implemented. This platform:

 䮓 Validates that each order request complies with the remaining value of each 
purchase order issued by dynamically checking into another ERP system

 䮓 Validates each order request against the contract

 䮓 Creates and ties a new service order against each order and to the contract

 䮓 Automatically audits the vendor billing against the order, contract, and in-service 
start date for new installations and turn-down date for disconnects

 ☑ Eliminated many manual and swivel-chair activities that were inherent in prior 
processes

 ☑ Eliminated human keyboard entry and other validation errors that will save millions 
of dollars in processing and/ or billing error identification

 ☑ Significantly improved budgeting and expense management through predictive 
analytics against spend

 ☑ Vast improvement in BI for all client stakeholders

 ☑ Greatly enhanced audit capabilities allowing for rapid identification in billing errors 
and driving speedy dispute resolution

 ☑ The solution is future-proof and globalized enabling the client to make changes or 
deploy new workflows quickly and effectively

Management at a top 50 software company struggled to see an enterprise view of order 
activity because of the lack of a single data warehouse for data or reporting, creating a 
gap in its internal system. The company struggled with:

 䮓 Dynamic accuracy and management of its IT infrastructure

 䮓 Efficiency in updating provisioning activity to its inventory and billing system 
validation

 䮓 Audit of its billing information against contracts, MACD, and efficient and 
synchronized AP/GL functions.

 䮓 In-house point-solution applications built on a very silo-centric needs model to 
address the needs of a defined business unit

35
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Solution

Impact / 
Results

Challenge / 
Problem

Technology advisors evaluated the company’s situation and identified a cloud contact 
center solution provider capable of supporting the organization’s goals. The selected 
Contact Center as a Service (CCaaS) software can log keywords during customer 
interactions and offer insights into common issues. The platform’s AI and automation 
capabilities (e.g., a voice engine and chatbot) can improve CX and address staffing issues 
by tackling routine client requests. Additionally, the CCaaS solution allows customers to 
reach out to the company over a range of channels, including web chat and SMS.

The company can deliver better customer experiences by connecting with people via their 
preferred channel. Additionally, the contact center staff has greater insight into common 
client issues and can leverage AI and automation to address those routine requests, which 
will lighten the workload for human agents and allow them to get more done with the same 
number of employees.

Contact center managers and agents lacked the ability to connect with customers utilizing 
channels beyond voice. Additionally, the contact center faced staffing challenges and low 
visibility into common and recurring customer questions and issues. 

36

Use Case

Solution

Impact / 
Results

Challenge / 
Problem

Gathering information from all locations including bills, contracts, and expenses to 
centralize in a single platform to provide the organization with comprehensive data 
analytics. Using data analytics to help eliminate wasteful spending, leverage sourcing 
exercises and determine future technology needs. In addition, keeping data up to date and 
accurate ensures the right intelligence is used for ongoing strategic decisions.

Data from hundreds of locations were gathered including what services/costs were tied 
to all locations, the vendors associated with those services, and the bills and contracts for 
all services. The analytics provided from the data set allowed the organization to reduce 
monthly spend by 24% by realizing duplicate services and inaccurate billing. In addition, 
data on expiring/expired contracts allowed a strategic sourcing initiative to reduce and 
consolidate contracts further increasing savings by 32% over the term of the agreements.

Visibility is always an issue for an organization. Without visibility, there are no ways to 
manage costs and without managing costs an organization can’t run efficiently. When 
locations have free reign to spend without oversight and zero centralization of expenses, 
costs can quickly add up. Data analytics did not exist to examine the current environment 
of costs to help facilitate strategic decisions for an organization. An industrial solutions and 
refining company realize they had let spending and costs get out of control because they 
allowed the managers at each location control to pay billing with zero oversight. Corporate 
headquarters lacked the data needed to determine proper spending for each location.

Use Case

37
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Use cases from AOTMP® Executive Allies 
Teligistics, Calero, Asignet, and Tellennium 
offer invoice processing and reconciliation, 
user experience, and process automation 
scenarios.

Using 
Automation 
to Drive 
Efficiency

Part 7: Use Cases for the CIO
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Solution

Impact / 
Results

Challenge / 
Problem

Centralize all invoices to one point. Have all invoices processed, allocated, audited, and 
researched well before payment is due. Use a specific funding account to have all invoices 
automatically paid and reconciled. Reduce missing bills, late fees and services shut down 
with a more efficient method to drive efficiency.

Eliminated the risk of services being shut down by automating the notifications of missing 
bills. Reduced late fees by up to 95% by having payments automatically processed. Invoices 
become automatically managed, verified and paid successfully with ample time before the 
due date in a centralized method that helps drive both efficiency and savings.  

One area that often gets over looked for automation is invoice payments and reconciliation. 
Due to the decentralization of invoices many locations, sometimes hundreds, are 
responsible for paying invoices and reconciling those invoices on their own. Missing bills 
causes services to be shut off, late fees begin to add up and errors become unnoticed. 
Without automation to drive an efficient method to handle the management invoices, many 
organizations are susceptible to these inadequacies which can prove to be costly. A capital 
management company lacked an efficient method of invoice management leading to 
disconnection of service, piling late fees and little reconciliation for invoices. 

Use Case

CIO Initiative
⤷ Using Automation to Drive Efficiency



Solution

Solution

Impact / 
Results

Impact / 
Results

Challenge / 
Problem

Challenge / 
Problem

The consulting firm put in place a purpose-built, end-user-focused mobility portal to 
elevate the experience. Employees can now port in a device, make purchase decisions, 
and thanks to eBonding, seamlessly connect with carriers. Zero human interaction, zero 
chance for human error. Improved experience.

The company’s operating environment, processes, and challenges were carefully reviewed. 
The implementation and use of a highly configurable and flexible platform was proposed 
and accepted. The high levels of automation capabilities of the solution allowed various 
processes to be reviewed and shortened which delivered highly improved efficiencies. 

The consulting firm reported an immediate shift in service delivery and support and their 
dynamic mobility offering became a key differentiator from the competition. They are now 
pulling in the top talent in their field. 

 ☑ Labor savings estimated at $7M per year

 ☑ Savings on IT infrastructure of $6.25M

 ☑ Savings on SOX compliance estimated at $1M

 ☑ Savings on fixed and mobile audit and optimization of $8M

 ☑ Financial savings from operational and other cost efficiencies: $22M

A large consulting firm was failing to deliver a world-class mobility end-user experience 
and was floundering in a competitive marketplace. Job applicants were passing them 
up for other opportunities, indicating that part of the problem was the lackluster mobility 
offerings and poor service.

Drastic changes in services moving to the cloud forces organizations to adapt quickly 
and effectively to new demands, processes, and technologies. Often, organizations still 
maintain manually intensive processes to support legacy systems, though. This was the 
case with a banking company that experienced:

 䮓 Inefficient, manual, and non-centralized processing of vendor invoices

 䮓 Inefficient, manual, and non-consistent identification of potential billing errors

 䮓 Late payment penalties and unintended disconnects of lines and circuits

 䮓 Manual validation and management of provisioning requests against budget and 
purchase orders

 䮓 Inefficient correlation of data between AP/GL functions

 䮓 No view into IT assets and correlation to billing

 䮓 No integration or other correlation of move/add/change/disconnect (MACD) 
activity and asset inventory or billing

 䮓 No integration of ERP systems to inventory or billing

 䮓 No means of auditing of MACD and vendor billing for cost and contract 
compliance

 䮓 Lack of any useful reporting for use, utility, trending of assets or expenses as it 
correlates to spend for planning, budgeting, and strategic decision making

40

Use Case Use Case
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Solution

Solution

Impact / 
Results

Impact / 
Results

Challenge / 
Problem

Challenge / 
Problem

A telecom/technology expense management (TEM) solution was employed that 
automates invoice retrieval, auditing, cost allocation, and payments. It removes the 
manual processes associated with accounts payable functions in addition to a full digital 
transformation of PDFs and paper documents into a comprehensive and configurable 
database platform. 

The TEM provider also uses RPA technology with hundreds of templates to utilize invoice 
data processing bots which assist with populating vendor and carrier invoice data details 
quickly and effectively within the TEM technology platform.

A hyperautomation platform was implemented to accelerate the validation, reconciliation, 
and translation of data about the network circuits, services, and licenses across the 
organization.

This automation saved the enterprise 95% of its historical labor overhead while 
simultaneously reducing/eliminating manual processing errors.

The TEM provider receives the invoices, transforms them into a digital format within 
the TEM database, performs coding allocations, pays the vendor, and reconciles the 
payments, removing tedious and time-consuming steps that are traditionally a manual 
process while reducing labor costs.

This focus also facilitates other TEM priorities such as (1) Optimizing operations, (2) 
accelerating AP and IT productivity gains, (3) strengthening business continuity, (4) 
facilitating digital transformation, and (5) driving more material financial gains for the 
organization.

 ☑ Annual Labor savings estimated at $85,000

 ☑ Savings on IT infrastructure: $104,000

 ☑ Annual savings on software license optimization: $25,000

 ☑ Savings on fixed and mobile audit and optimization: $210,000

 ☑ Financial savings from operational and other cost efficiencies: $424,000

A healthcare organization receives hundreds of invoices through the mail and email that 
require scanning, auditing, approval, cost allocation, and payment. This knowledge resided 
within a single employee; when the individual was out of the office, payment delays and 
disconnects resulted.

Controlling cost and maximizing the efficiency of processes are two critical components 
of being competitive. A company in a highly competitive industry was purchasing 
services wholesale and reselling (connectivity, content, etc.) which created several unique 
challenges compared to corporations that buy services at the retail level. Some of the 
challenges included:

 䮓 Auditing and validation of large blocks of bandwidth being purchased from 
multiple providers for resale to the end customer

 䮓 Ensuring that the billed rates are contractually compliant and match the 
consumption of services for each type of service from each provider

 䮓 Manual processes made it difficult to keep up with dynamic changes and sheer 
volume and complexity of billing information

 䮓 Difficulty in understanding cost of services making it challenging to set a selling 
point that was both competitive and profitable

 䮓 Billing provided by multiple carriers in many countries in different languages, 
currencies, and formats making it very difficult to have a normalized view of 
charges and usage

 䮓 Decentralized billing presented challenges have an enterprise view of costs and 
affected budgeting accuracy
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A use case from AOTMP® Executive Ally 
Tellennium offers a business continuity 
scenario.

Risk Mitigation
Part 7: Use Cases for the CIO
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Having a robust TEM solution and a partner with a highly experienced technical team 
to step in and assist allowed the healthcare service provider to fully maintain business 
continuity, allowing them the opportunity to focus on patient care and keep the business 
running smoothly.

Leveraging a powerful TEM solution that automates critical accounts payable (AP) and 
information service functions, as opposed to relying on specific employee knowledge and 
manual processes, was both cost-effective and labor-scalable to maintain and progress 
the business. 

The TEM’s ability to step in and tackle the telecom functions of the furloughed team 
ensured that necessary services were efficiently deployed and continued to operate 
during the pandemic.

In a 12-month period, 1,100 orders were successfully processed by the TEM provider.

During the COVID-19 pandemic, enterprises experienced significant disruptions to 
their businesses from the myriad of problems that arose from the crisis. In one customer 
example, a healthcare service provider had to furlough most of its corporate staff, a move 
that especially impacted its information technology and information services, teams.

As a result, the client’s ability to perform key telecom/technology expense management 
(TEM) operational functions such as coding, auditing, and paying invoices was severely 
impaired, threatening the company’s ability to meet its most basic mission of providing 
quality healthcare outcomes for high-need patients in complex health situations. 
Additionally, the healthcare service provider did not have the staff to perform critical 
moves, adds, changes, and deletions (MACDs).

Use Case

CIO Initiative
⤷ Risk Mitigation



The New 
Telecom, 
Mobility & IT 
Vision for the 
CEO and CIO

Part 8
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Technology is a powerful business enabler that relies on an ecosystem of telecom, 
mobility, and IT management leaders, professionals, advisors, and allies to 
explore, evaluate, recommend, deploy, and manage technology aligned to support 
specific and everchanging business needs. Agility, speed, and reliability across 
all technology management practices is a requirement; however, understanding 
business vision, goals, and objectives ahead of operationalizing telecom, mobility, 
and IT management practices is what really matters – harmonize with business 
needs and requirements first.

The next chapter in the history of telecom, mobility, and IT management is being 
written today and you are the authors. Collaborating, innovating, and solving 
business problems using technology to solve both familiar and new business 
problems is what’s now. What’s next is strategic value recognition of telecom, 
mobility, and IT management by businesses as they recognize a technology-first 
approach to solving business problems improves business results.

Rethink
the Approach



Executive 
Allies

Part 9
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The valuable contributions from our 
Executive Allies are what made this 
eBook possible.
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About
Asignet

About
Calero

Asignet provides a proprietary cloud-based aPaaS platform – Wayfast 
(www.wayfast.com) that provides the architectural backbone of a set of highly 
flexible solutions that are currently backed by 11 global patents and provides a single 
comprehensive platform that seamlessly and dynamically ties all aspects of IT assets, 
usage and cost into one holistic view.

Built as a Rapid Application Development, low-code development platform, Asignet is 
the only provider that fully integrates Robotic Process Automation as the technological 
means to easily build and deploy thousands of workflows to drive thousands of automated 
activities, integrating with any other system and making intelligent decisions or executing 
intelligent actions based on an analysis of the data being collected.

At Asignet we believe that hyperautomation and RPA are vital for the future of the 
Technology Expense Management Industry. Several Global Enterprises are already 
partnering with us and seeing major cost savings, increased efficiency and uncovering 
important insights.

We offer a full suite of highly configurable IT Asset Management, IT Software 
Management, Unified Communications as a Service, and a full suite of Technology 
Expense Management solutions and services.

Today’s market demonstrates the need for a singular expense management solution 
that enables consolidation and goes beyond delivering efficiency and savings. Offering 
automation of repeatable and reproducible activities, intuitive data visualizations that 
encompass the entire technology estate, and a digital-first mindset, our solution drives 
predictability and actionable insights that deliver on the promise of optimization.

Beyond optimizing spend and labor, we go one step further: delivering a best-in-class 
mobility portal and procurement process that balances enterprise needs with the end 
users’, keeping employee satisfaction at the forefront, while enabling them to deliver on 
time, in full, on budget.

Marrying efficiency and innovation, our trusted market-leading solution and services 
empower enterprises to transform and manage their technology estate with confidence 
and peace of mind.

Asignet is an IT Full Lifecycle Expense & Asset Management Provider. We offer an RPA 
Driven technology platform & expert support and managed services that enables business 
agility. Using our platform & services, enterprises gain full visibility, achieve efficiency and 
productivity. We will reduce your costs on telecom & Mobile expenses, cloud expenses, 
and SaaS licenses using proprietary AI and robotic process automation.

Calero, the leading Technology Expense Management provider, manages over $25 billion 
in spend for thousands of organizations in 102 countries. With a deep commitment 
to innovation and customer success, Calero partners with organizations to provide a 
modernized, centralized technology expense management solution that supports Telecom 
Expense Management, Managed Mobility Services, and SaaS Subscription Management. 
The company is committed to serving customers with innovative solutions that provide 
visibility, control, and optimization of their entire technology ecosystem. 
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Jason Koenigsberg Executive Vice President
jkoenigsberg@asignet.com
862-223-6130
Connect on Linkedin

Andrew Taylor President & CRO
andrew.taylor@calero.com
224-330-8413
Connect on Linkedin

Visit Website ↗ Visit Website ↗

https://asignet.com/wayfast
http://www.wayfast.com/
mailto:jkoenigsberg@asignet.com
https://www.linkedin.com/in/jason-koenigsberg/
mailto:Andrew.Taylor@Calero.com
https://www.linkedin.com/in/andrew-taylor-42197963/
https://asignet.com
https://calero.com
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About
Mindglobal

About
Sakon

For more than 20 years, Mindglobal has worked with Fortune 1,000 companies to help 
them realize savings of up to 25% of their wireless spend. For some companies, that 
translates to savings of more than $3M annually, which can positively affect their bottom 
line. 

Mindglobal performs rate plan analysis every month, which is 4x more often than many 
other TEM vendors. Because of this regular scrutiny, Mindglobal enacts millions of 
changes to plans each year, which is one way that dramatic savings are realized for our 
customers.

We are proud of our 45-day implementation timeline - another unique feature of working 
with Mindglobal – as it offers the ability to begin to realize savings within weeks of signing 
the contract. Our Mindglobal Intelligence Portal can interface with all leading ERPs, and 
we are well positioned to work with major carriers across the Americas, Europe, the Middle 
East, and Asia. 

Once your team is onboard with Mindglobal, our award-winning help desk answers calls 
within 60-seconds, responds to emails the same day, and assists your employees with 
new orders, returns, and ensures all company apps and firewalls are functional on wireless 
devices. From procurement to e-cycling, the Mindglobal Operations team is a vital part of 
the 98% customer satisfaction score our clients have rated us. 

Sakon helps our customers modernize their Telecom Management Operations. With 
telecom and devices making up over 40% of an enterprise’s IT budget and critical to how 
companies, their employees and their products perform, it is a key CEO/ CIO strategic area 
of focus, especially in these inflationary times. 

The Sakon solutions specifically help enterprises with:

• Device Lifecycle Management. From employee catalogs, inventory management, 
device recycling and more, this solution enables employee productivity and remote 
work, while increasing data security and reducing e-waste with recycling.

• Telecom Service Management. From strategic sourcing, network provisioning and 
inventory management to network transformation, this solution ensures companies 
maximize the price to performance of their network. 

• Telecom Expense Management. By digitizing global invoice receipt then automating 
invoice processing and payment, our customers’ IT costs are reduced, highly 
manual workflows are automated and working capital is extended.  

Mindglobal is a recognized expert in enterprise technology management, saving 
customers millions each month on their telecom expenses. We offer best-in-class TEM 
solutions, proven rate plan analysis processes, and unparalleled help desk and customer 
service. Our team delivers better strategies to optimize mobility management, fixed 
telecom, and IT solutions. Based in Austin Texas, and serving clients across the Americas, 
Europe and Asia, we work with Fortune 1,000 companies to help them optimize their TEM 
program. 

Sakon helps enterprise clients and their trusted service providers to transform their device 
environments and maximize network price-to-performance. Solutions are delivered 
through a combination of award-winning cloud-first platforms and seasoned telecom 
service practitioners. It’s a blending of technology and human talent that has enabled 
hundreds of the largest global enterprises to be more productive, reduce costs and 
minimize risk.
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Dan Hughes President
dan.hughes@sakon.com
917-885-8473
Connect on Linkedin

David Wise Co-CEO / Co-Founder
dwise@mindglobal.com
512-615-7600
Connect on Linkedin

Kevin Whitehurst Co-CEO / Co-Founder
kwhitehurst@mindglobal.com
512-615-7600
Connect on Linkedin

Visit Website ↗ Visit Website ↗

mailto:dan.hughes@sakon.com
https://www.linkedin.com/in/daniel-hughes-750197/
mailto:dwise@mindglobal.com
https://www.linkedin.com/in/davidwise/
mailto:whitehurst@mindglobal.com
https://www.linkedin.com/in/kevinwhitehurst/
https://mindglobal.com/
https://sakon.com
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to CXOs

About
Stratosphere

About
Teligistics

We started in 2003 providing telephony, unified communications (UC), call center, telecom 
expense management, and data center solutions, as well as advisory services, through 
our parent company, Converged Communication Systems (CCS). From 2010 to 2021, we 
built a global top 500 MSP/MSSP to deliver managed IT, cybersecurity, and trusted advisor 
services under our Stratosphere brand and through our global partnership network. In 
2021, we stepped away from providing managed IT and cybersecurity services internally 
to focus on technology and security advisory as well as consulting services. 

Because of our background in telephony, managed IT, and security, our team has firsthand 
experience and in-depth knowledge of a wide range of solutions and services. Our 
advisors draw on that expertise to help companies of all sizes from small businesses 
to larger enterprises make sense of the rapidly changing technology landscape, craft 
customized IT and security roadmaps, and efficiently identify products and services that 
align with their needs and goals and support better customer experiences. 

Success and stability for Teligistics has come because of our dedication to helping tackle 
these executive initiatives for many years with our customers. Our white-glove service 
allows our clients to have the most accurate repository of information, achieve higher 
saving YOY, and provided above and beyond professional management. Whether it is bill 
processing, auditing, inventory management, optimization or telecom sourcing-- Teligistics 
is equipped to help make cents out of your telecom dollars. 

Our full lifecycle management of invoices help customers reach their potential by 
focusing on more productive tasks. Over the years we have fine-tuned our automation 
and professional management processes to help drive more savings to our customers. 
In addition to savings, we fully managed all telecom, utility and other expense analytics 
to help provide a comprehensive and accurate view of costs per location. Our team is 
dedicated to providing a professional experience and service that has contributed to our 
success for nearly 30 years.

Stratosphere Networks helps businesses bypass the traditional sales process and quickly 
find leading Unified Communications as a Service (UCaaS), Contact Center as a Service 
(CCaaS), customer experience (CX), digital transformation, business process outsourcing 
(BPO), managed IT and cybersecurity solutions. Leveraging advanced tools and in-depth 
knowledge of the technology landscape, our team identifies products and services that 
position our clients for lasting success. Visit www.stratospherenetworks.com for more 
information.

For nearly 30 years, Teligistics has been providing significant cost reductions to our 
customers global telecom expenses. Our telecom expense management solutions are 
backed by industry experts who provide professional management and insight into your 
telecom and utilities environment. Teligistics utilizes our proprietary applications to fully 
manage all bill auditing, help-desk functionality, invoice processing, cost optimization, and 
inventory management for telecom.
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Tanner Roberts VP of Corporate Development
tanner@teligistics.com
281-602-3132 desk
713-826-8278 mobile
Connect on Linkedin

Kevin Rubin CIO
krubin@stratnet.com
847-440-8622
Connect on Linkedin 

Visit Website ↗ Visit Website ↗

https://www.stratospherenetworks.com
mailto: tanner@teligistics.com
https://www.linkedin.com/in/tannerroberts/
mailto:krubin@stratnet.com
https://www.linkedin.com/in/kevinscottrubin/
https://www.stratospherenetworks.com/
https://www.teligistics.com/


Our Message 
to CXOs

About
Tellennium

About AOTMP®
Tellennium’s MoT Platform provides a level of detail not available with most TEM & MMS 
solutions, providing real-time visibility to PIC, LPIC, speeds, physical location, usage, IPs, 
MAC addresses, and much more – it’s all there. Your individualized dashboard can be 
designed the way you want to see it by simple drag and drop of information modules and 
automatically delivered to your inbox as desired. 

Our Management of Things technology, supported by Tellennium’s subject-matter-experts 
and artificial intelligence (AI), provides all the control and visibility needed to support your 
organization for better management of your enterprise communications network, mobile 
environment, utilities, devices, assets, and SaaS licenses. 

Our TEM program values strong business continuity planning, investments in technology, 
and process automation, along with a ceaseless focus on strong proactive TEM lifecycle 
management.  Key differentiators include:

• Accurate inventory with granular details.
• For US-based clients, 100% domestic support and 100% of data maintained in the 

United States. 
• Awarded 2021 Hottest New IT Solution.
• Single platform for all categories such as Wireline, Mobility, SaaS, Utilities, Waste, 

and more.
• Real client satisfaction guarantees.

Because of our background in telephony, managed IT, and security, our team has firsthand 
experience and in-depth knowledge of a wide range of solutions and services. Our 
advisors draw on that expertise to help companies of all sizes from small businesses 
to larger enterprises make sense of the rapidly changing technology landscape, craft 
customized IT and security roadmaps, and efficiently identify products and services that 
align with their needs and goals and support better customer experiences.

Tellennium is an enterprise expense management company that manages enterprise 
communications networks, mobile environments, devices, assets, utilities, waste, and SaaS 
licenses. Tellennium was founded in 1999. 

Tellennium provides organizations with technology, proven processes, and solution-
consulting expertise to efficiently manage enterprise expenses. Tellennium’s platform, 
Management of Things® (MoT®), was recognized by business and technology leaders at 
the AOTMP Engage conference as the Hottest New IT Solution of 2021.

AOTMP® is a global organization, empowering professionals in the 
dynamic $4+ trillion telecom, mobility, and IT management industry. 
AOTMP® delivers value through training, certifications, memberships, 
events, industry awards, best practices, women in tech, resources & 
publications, content solutions, and solution certifications.

Our mission is to bring telecom, mobility, and IT management 
professionals together to help advance the industry while contributing 
more value and impact to their respective teams, departments, and 
organizations.

Learn more at aotmp.com or call 317-275-2000.
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Greg McIntyre
Founder, President & CEO
gmcintyre@tellennium.com
502-410-2420
Connect on Linkedin

Shawn Veitz
Chief Revenue Officer
sveitz@tellennium.com
502-410-2429
Connect on Linkedin

Visit Website ↗

Timothy C. Colwell 
Executive Vice President
tcolwell@aotmp.com
317-275-7210
Connect on Linkedin

Tim Lybrook
Founder & CEO
tlybrook@aotmp.com
317-275-7209
Connect on Linkedin

https://aotmp.com
mailto:gmcintyre@tellennium.com
https://www.linkedin.com/in/telecomconsultant/
mailto:sveitz@tellennium.com
https://www.linkedin.com/in/shawnveitz/
https://tellennium.com/
mailto:tcolwell@aotmp.com
https://www.linkedin.com/in/timothycolwell?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAAjDA4Bn4PO-Ik-DLJKDyGUXounjKMux9E&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_people_load_more%3BwWteq0kjTaO4oexEHgtJlQ%3D%3D
mailto:tlybrook@aotmp.com
https://www.linkedin.com/in/tim-lybrook?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAABvEYQBbtqwLm-P_p6zi_bUH6rA90Y0L6M&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_people%3BasTc%2FpcqSJS%2Bok6VMzfVOg%3D%3D

