AOTMP INDUSTRY LEADERSHIP COMMITTEE INSIGHTS

The AOTMP’ Industry Leadership Committee is an elite team of Advisory Council Platinum members &
Efficiency First’ Solution Certified Innovator & Industry Leader member vendors who collaborate to
help shape, promote, and advance the future of technology management by driving innovation and raising
industry standards.

Founding members met on April 2, 2026, to discuss industry challenges, opportunities, and next steps to
address challenges and leverage opportunities. The document outlines a core discussion about the topic:
Restoring Value in a Price-Driven Market.

Technology expense management solutions span TEM, MMS, cloud management, and related
offerings, making the topic relevant across a broad and increasingly complex service landscape.

Pricing pressure is compressing perceived value, making these solutions look more transactional
than strategic.

Low-price expectations are pushing the market toward low-touch service delivery models that can
weaken quality and support.

Constant pressure to cut prices creates unrealistic expectations about what these solutions
should deliver, even when business needs continue to grow.

Over time, pricing pressure can suppress investment in technology, talent, and innovation, which
ultimately weakens the industry’s ability to create value.

Participating committee members agreed that pricing pressure is eroding perceived value and encouraging
a low-touch, commodity view of technology expense management, especially when it is framed only as
cost reduction. A recurring concern was that this mindset can undercut service quality, innovation,
specialized expertise, and long-term market health.

A major theme was that technology expense management solutions create value by improving clarity and
control across increasingly complex environments. As organizations manage more carriers, cloud
services, SaaS tools, and mobility assets, these platforms help unify data, expose usage patterns, and
support better decisions on optimization, modernization, and vendor management.

Another key takeaway was that technology expense management reduces the pain of technology switching
and operational risk. The discussion emphasized that trusted TEM and related platforms can support
carrier transitions, billing cleanup, contract validation, credits, device lifecycle management, and
migration planning, making change more feasible and less disruptive.
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The committee also highlighted that non-technical stakeholders often misunderstand the economics and
complexity of managed services. A recurring point was that people outside the operational trenches may
compare enterprise services to consumer pricing, unaware of the differences in architecture, SLA
requirements, service quality, compliance, and business impact.

The discussion further reinforced that technology expense management can create new value streams,
not just savings. Examples included better data for negotiation, uncovering hidden usage, validating
whether services are actually being used as intended, and supporting broader operational efficiency
through improved visibility and governance.

Shifting the market conversation from price-only thinking to a clearer view of total business value
is critical.

For customers, focus on visibility, control, risk reduction, continuity, and better decision-making
in increasingly complex telecom, mobility, cloud, and SaaS environments.

Customers benefit when technology expense management helps them reduce waste, avoid
disruption, and make more informed business decisions.

For technology expense management vendors, constant price compression makes it harder to
deliver meaningful service, invest in expertise, and sustain innovation.

Vendors need a stronger value story that shows how their solutions reduce operational pain,
simplify change, improve accuracy, and support better business outcomes.

The gap between procurement-driven buying and business-driven requirements is an issue;
customers are often pushed toward the cheapest option too early, before the full business need is
understood.

Technology expense management vendors are often forced to defend value in a market where their
work is misunderstood as simple invoice processing.

Customers and vendors benefit when the dialogue shifts to business impact, operational
expertise, and long-term outcomes.

The broader takeaway was that customers and vendors need a shared language around value.

Technology management professionals need to communicate the business risks and operational
benefits of managed technology services to business leaders in real terms.

Vendors need to communicate how their expertise creates clarity, continuity, and strategic
advantage in a fragmented and fast-changing market.
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Technology expense management is a business enabler, not just a cost-control function. It
improves visibility, decision quality, and operational confidence across increasingly complex
environments.

The realvalueisrisk reduction and change readiness. Strong governance and managed platforms
make carrier moves, modernization, decommissioning, and service rationalization more
manageable.

Clarity creates leverage. Better data, reporting, and asset intelligence help organizations negotiate
more effectively and avoid waste, duplication, and billing errors.

Complexity requires expertise. TEM, MMS, and cloud management are specialized disciplines that
help organizations navigate fragmented billing, multiple vendors, and shifting service models.

Value should be measured in outcomes, not just lower prices. Better user experience, continuity,
accuracy, compliance, and service agility are strategic benefits that matter to the business.

Reframe internal conversations around outcomes. Replace “how cheap can we get this?” with
questions aboutrisk, continuity, visibility, service performance, and business impact in procurement
and executive discussions.

Use proof points and stories. Collect examples of avoided waste, recovered credits, improved
migration success, or usage insight that demonstrate how technology management protects and
grows value.

Align messaging across stakeholders. Educate finance, procurement, IT, and business leaders on
why enterprise technology services differ from consumer analogs and why operational context
matters.

Are you interested in shaping the future of the technology management industry? Get a seat at the table by
joining the AOTMP’ Industry Leadership Committee.

e Business professionals directing, managing, or actively participating in the internal technology
management activities of their employer can join with a Platinum Membership.
e Vendor professionals involved in providing goods and services to external customers can join with

an Industry Leader membership.
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