AOTMP INDUSTRY LEADERSHIP COMMITTEE INSIGHTS

The AOTMP’ Industry Leadership Committee is an elite team of Advisory Council Platinum members &

Efficiency First’ Solution Certified Innovator & Industry Leader member vendors who collaborate to
help shape, promote, and advance the future of technology management by driving innovation and raising
industry standards.

Founding members met on December 4, 2025, to discuss industry challenges, opportunities, and next
steps to address challenges and leverage opportunities. This document provides insights into the topics
discussed and the next steps the committee will take.

e The group sees a need to better highlight and promote the committee’s work so it influences a
broader audience of enterprises and vendors, not just those in the “room.”

e Persistent “race to the bottom” pricing is eroding perceived value, pushing TEM providers toward
low-touch or outsourced models, and creating unrealistic expectations.

e Service and data quality remain inconsistent, with issues such as weak QA, inventory
misclassification, and different account team processes and performance standards.

e The RFP process is frequently misused and many events are issued without clear intent or budget,
focus heavily on long spreadsheets and early demos, and are driven by generic procurement
templates that do not reflect business priorities.

e Private equity ownership and churn among TEM providers introduce risk for enterprises, including
loss of tribal knowledge, offshoring of legacy teams, and instability when investors attempt to exit
or optimize revenue performance.

¢ Expand impact beyond the committee participants: Continue broad promotion of committee
outputs via LinkedIn, AOTMP's site, and direct outreach, while seeking additional channels
members can use internally and externally to amplify messages about best practices and value.

e Counter race-to-the-bottom pricing and unrealistic expectations: Craft clearer market
education that distinguishes full-service TEM (with high-touch, full-featured support and
professional services) from low-touch invoice-processing tools, urging buyers to compare like-for-
like and probe how savings will realistically be achieved.

¢ Align pricing, risk, and service quality: Encourage enterprises to insist on concrete, co-developed
savings and transformation plans from providers (beyond step-down pricing promises), tying
pricing to support levels, tribal knowledge retention, and measurable business outcomes.
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¢ Eliminate inconsistent service and data quality: Promote stronger QA expectations, including
validation of inventory, classification rules, and data sources, and position Al as an enabler of
better data quality and consistency rather than merely a lever for cost reduction.

¢ Fix misuse of RFPs and improve alignhment: Recommend that RFP owners clarify intent (price vs.
service vs. relationship), engage business stakeholders early, and reduce email-only interactions
in favor of live working sessions and “day-in-the-life” discovery with shortlisted providers.

e Use the committee as a platform to reset industry narratives: emphasizing value, quality, and
shared vision over lowest price, and highlighting the risks of over-automation and underinvestment
in people and QA.

e |ead the industry conversation on Al in TEM, covering both back-office automation (inventory
builds, rate audits, invoice processing) and enterprise-facing capabilities (data chatbots, dispute
agents, report-generation helpers).

e Shape expectations for better RFPs by publishing standard RFI/RFP frameworks, question sets
about ownership and funding, and guidance on when to use RFIs versus RFPs to reduce waste and
frustration on both sides.

e Develop use cases and insights from Advisory Council members illustrating their TEM experiences.

o Usethe committee to reset industry narratives: Keep “advancing industry impact” as a recurring
agenda theme, with each meeting producing 2-3 clear external messages or artifacts (e.g., a short
brief on pricing value or data quality expectations) that AOTMP can broadcast.

e Lead the TEM conversation on Al: Prioritize Al as a standing topic, including exploring enterprise
appetite for Al agents (such as dispute agents) and what Al-enabled capabilities enterprises
actually want in their hands.

e Set the standard for better RFx events: Develop and release a committee-branded standard
RFI/RFP framework and a “how to run a better RFP” guide emphasizing outcome clarity, in-person
or live sessions, later-stage demos, and alignment on shared vision before feature/function
reviews.

e Turn member experiences into market guidance: Capture member case examples on pricing
pressures, PE impacts, data-quality challenges, and successful practice changes, then anonymize
and convert them into short advisory pieces that can be shared with the broader market.
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o Translate feedback into 2026 initiatives: For the next session, collect input from the January
Advisory Council meeting on Al agents and RFP expectations, then use the February committee
meeting to translate that feedback into specific initiatives and content themes for 2026.

GET A SEAT AT THE TABLE

Are you interested in shaping the future of the technology management industry? Get a seat at the table
by joining the AOTMP’ Industry Leadership Committee.

e Business professionals directing, managing, or actively participating in the internal technology
management activities of their employer can join with a Platinum Membership.
e Vendor professionals involved in providing goods and services to external customers can join with

an Industry Leader membership.
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