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INDUSTRY LEADERSHIP COMMITTEE INSIGHTS 

The AOTMP® Industry Leadership Committee is an elite team of Advisory Council Platinum members & 
Efficiency First® Solution Certified Innovator & Industry Leader member vendors who collaborate to 
help shape, promote, and advance the future of technology management by driving innovation and raising 
industry standards.  

Founding members met on February 5, 2026, to discuss industry challenges, opportunities, and next steps 
to address challenges and leverage opportunities. This document provides insights into the topics 
discussed and the next steps the committee will take. 

CHALLENGES IDENTIFIED 
• AI agents can be overconfident and “confidently wrong,” with inaccurate outputs, bad links, or 

flawed code that users may not detect. 
• Most users lack strong prompt skills and the ability to distinguish good from bad AI answers, 

especially in administrative and non-technical roles. 
• Governance, data security, and transparency concerns exist around Copilot/LLM access to 

SharePoint, OneDrive, and regulated data (HIPAA, finance, IP). 
• Overuse of generic AI-generated content (emails, justifications, resumes, RFP responses) creates 

noise, misalignment with reality, and extra follow-up work. 
• Risky fully-automated AI actions (e.g., suspends, orders, vendor submissions) could create 

significant business impact if executed incorrectly. 
• Buyer–seller processes (RFI/RFP) often drive “race to the bottom” pricing, blind RFPs, and vendor 

participation misaligned with true fit or capabilities. 
• Procurement-led cycles can strip out relationship and value discussions, reducing complex 

decisions to price-only comparisons and perpetuating dissatisfaction with TEM/mobility providers. 
• Emerging AI marketplaces and search-style “top vendor” prompts can surface paid or low-quality 

options that buyers may misinterpret as vetted recommendations. 

NEXT STEPS TO ADDRESS CHALLENGES 
• Test AI agents extensively with real users and real data, including validating citations/links, 

numerical logic, and generated code; iterate configurations based on test outcomes. 
• Ensure a knowledgeable human-in-the-loop for higher-risk workflows so outputs are compared 

to what an expert would have done manually. 
• Implement stronger information governance: tagging, security, access control, and content 

hygiene to reduce oversharing and misinterpretation by Copilot/LLMs. 
• Train employees on responsible AI use, including editing and owning AI-generated text, avoiding 

“AI dump” justifications, and recognizing when outputs are off-base. 
• Tighten internal justification and approval processes so requestors must provide concise, 

relevant reasoning rather than unfiltered AI prose. 
• Use references (good and “challenging” customers) and direct conversations to validate vendor 

claims, rather than relying solely on AI- or form-driven responses. 
• Re-examine procurement metrics and RFP practices so they do not over-incent price-only 

decisions and can accommodate relationship, value, and outcomes. 

https://aotmp.com/industry-leadership-committee/
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OPPORTUNITIES 

• Use constrained/domain AI (agents over curated knowledge bases, small language models, AI 
Foundry) to dramatically improve answer accuracy and reliability. 

• Apply AI to summarization tasks that save time: meeting notes, long chat threads, and large data 
sets for faster analysis and decision-making. 

• Treat AI as the foundational “base layer” on which TEM, ITFM, and other solutions are built, 
enabling new app/agent patterns and more nimble innovation for small and large firms. 

• Leverage strong business demand and leadership sponsorship (CIO/CEO-driven AI initiatives) to 
finally address long-ignored data management and information architecture issues. 

• Shift from offshore “add more bodies” models toward encoding expert knowledge into agents, 
mitigating upcoming retirement-driven brain drain in telecom and TEM. 

• Capitalize on growing AI talent pipelines (new university programs, “AI natives” entering workforce) 
while pairing them with industry veterans for judgment and context. 

• Use AI to improve buyer–seller processes, for example by accelerating analysis while still enabling 
deeper human conversations and value-focused evaluation. 

NEXT STEPS TO LEVERAGE OPPORTUNITIES 
• Publish two AOTMP AI papers: first cataloging what AI capabilities vendors are offering today, 

then a follow-up 30–45 days later, deepening guidance and examples. 
• Embed key messages from this committee (testing, governance, human-in-the-loop, value over 

hype, buyer–seller impacts) into those papers for both vendors and enterprises. 
• Continue structured ILC discussions on AI and buyer–seller relationships over the next 

several meetings and develop a practical framework to reduce friction and price-only behavior. 
• Use the April 8 open Advisory Council meeting (150+ expected attendees) to showcase AI 

insights, vendor capabilities, and improved buyer–seller guidance. 

 

GET A SEAT AT THE TABLE 

Are you interested in shaping the future of the technology management industry? Get a seat at the table 
by joining the AOTMP® Industry Leadership Committee. 

• Business professionals directing, managing, or actively participating in the internal technology 
management activities of their employer can join with a Platinum Membership. 

• Vendor professionals involved in providing goods and services to external customers can join with 
an Industry Leader membership. 

https://aotmp.com/industry-leadership-committee/
https://aotmp.com/membership/
https://aotmp.com/vendor-membership/

