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INDUSTRY LEADERSHIP COMMITTEE INSIGHTS 

The AOTMP® Industry Leadership Committee is an elite team of Advisory Council Platinum members & 
Efficiency First® Solution Certified Innovator & Industry Leader member vendors who collaborate to 
help shape, promote, and advance the future of technology management by driving innovation and raising 
industry standards.  

Founding members met on October 2, 2025, to discuss industry challenges, opportunities, and next steps 
to address challenges and leverage opportunities. This document provides insights into the topics 
discussed and the next steps the committee will take. 

CHALLENGES IDENTIFIED 
• Vendors in the technology management industry are experiencing a "race to the bottom" on pricing, 

leading to commoditization, offshoring, and potential brain drain as experienced U.S. 
professionals exit the industry. This results in client satisfaction issues, underinvestment in 
technology, and operational difficulties. 

• Fragmented tool adoption and inconsistent processes plague many organizations, with 
“spreadsheet management” and shadow IT caused by users procuring their own SaaS applications 
outside formal IT oversight. 

• Difficulty operationalizing AI and other new technologies is a significant barrier. Even when 
implemented, realizing and measuring tangible business value can be elusive, and user behaviors 
often lag technological improvements. 

• There is a lack of next-generation talent entering the industry. Many established professionals are 
retiring, and technology management is often viewed as a less attractive field for recent graduates. 

• Business acumen and financial knowledge remain weak areas for many technology professionals, 
resulting in poor cost control, ineffective financial management, and unrealistic procurement 
benchmarks.  

NEXT STEPS TO ADDRESS CHALLENGES 
• Combat Pricing Race to the Bottom: Develop an industry-wide value proposition messaging 

strategy that emphasizes the strategic importance of technology management beyond cost-
cutting, to prevent commoditization and brain drain. Advocate for investment in experienced talent 
and innovation. 

• Standardize Tool Adoption: Create best practice frameworks and governance guidelines to 
reduce fragmentation, eliminate shadow IT, and streamline SaaS application procurement 
processes within organizations. 

• Operationalize AI & Emerging Technologies: Facilitate forums or working groups to share 
practical insights and case studies for effective AI implementation and measurement of business 
outcomes. Promote change management practices to support user adoption. 

https://aotmp.com/industry-leadership-committee/
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• Attract & Develop Next-Generation Talent: Promote technology management curricula that 
integrates business and financial acumen. Encourage diverse career pathways, including non-
traditional candidates. 

• Enhance Business & Financial Education: Expand training and certification content with a 
stronger focus on financial management, cost control, and procurement processes to raise 
industry competency and certification success rates. 

OPPORTUNITIES 
• There is a strong interest in collaborative knowledge sharing and a broad industry appetite for 

guidance on technology management challenges, as demonstrated by high engagement with 
previous AOTMP whitepapers and events. 

• Creative and cost-effective approaches to tool adoption could drive higher ROI, helping companies 
transform their perception of technology from a mere expense to a valuable strategic asset. 

• Technology, such as IoT and cloud computing, offers significant business transformation potential, 
especially for traditional enterprises willing to optimize and govern new technology deployments. 

• Education, upskilling, and cross-training non-traditional candidates (e.g., those without degrees or 
with strong customer service backgrounds) provide avenues for addressing talent shortages and 
improving service quality. 

• Industry-wide education on RFP/RFQ processes and related procurement practices is needed. 

NEXT STEPS TO LEVERAGE OPPORTUNITIES 
• Facilitate Collaborative Knowledge Sharing: Enhance industry engagement by expanding 

AOTMP events, webinars, and whitepapers that address real-world technology management 
challenges and solutions. 

• Innovate Tool Adoption & ROI Strategies: Encourage and disseminate examples of creative, cost-
effective approaches to technology adoption that transform perceptions from expense to strategic 
asset. 

• Promote Technology & Business Transformation: Highlight and develop case studies on 
successful business transformation through technology. 

• Upskill & Cross-Train Non-Traditional Candidates: Support programs that focus on soft skills, 
customer service experience, and compliance training as viable entry points to address talent 
shortages. 

• Educate on RFP/RFQ & Technology Procurement Best Practices: Provide clear guidelines and 
industry education on procurement processes to improve efficiency and fairness in vendor 
selection and contracting. 
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GET A SEAT AT THE TABLE 

Are you interested in shaping the future of the technology management industry? Get a seat at the table 
by joining the AOTMP® Industry Leadership Committee. 

• Business professionals who direct, manage, or actively participate in their employer's internal 
technology management activities can join with a Platinum Membership. 

• Vendor professionals involved in providing goods and services to external customers can join with 
an Innovation Partner or Industry Leader membership. 

https://aotmp.com/industry-leadership-committee/
https://aotmp.com/membership/
https://aotmp.com/vendor-membership/
https://aotmp.com/vendor-membership/

